ADOPTED - April 29, 2014

Agenda Item No. 7

Introduced by the County Services and Finance Committees:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE REORGANIZATION

WITHIN THE INGHAM COUNTY CLERK’S OFFICE
RESOLUTION # 14 – 175

WHEREAS, the Ingham County Clerk desires to reorganize the management functions within the office to reduce the general fund cost, while continuing to serve the public in an efficient, cost-effective manner; and 

WHEREAS, the Clerk desires to reclassify the Clerical Services Supervisor position to a Chief Deputy position #215008; and 

WHEREAS, the Clerk desires to reclassify the Chief Deputy/Elections Coordinator to an Election/Clerk Coordinator #215004; and

WHEREAS, position questionnaires were completed and reviewed by the Human Resources Director; and

WHEREAS, the Human Resources Director is in agreement with the proposed classifications; and

WHEREAS, the long term effect on the position allocation will be to decrease salaries and fringes by $6,101 on an annual basis.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the reorganization of the Ingham County Clerk’s Office.

BE IT FURTHER RESOLVED, that the $6,101 savings should be allocated to the Clerk’s temporary employee line item.

BE IT FURTHER RESOLVED, that the Clerical Services Supervisor (MCF 8) be reclassified to a Chief Deputy (MCF 10) effective immediately.

BE IT FURTHER RESOLVED, that the Chief Deputy/Elections Coordinator (MCF 10) be reclassified to an Elections/Clerk Coordinator (MCF 7) effective immediately.

Position Number
Current Grade

Proposed Grade
215008

MCF 8

            MCF 10

215004

MCF 10

MCF
7
COUNTY SERVICES:  Yeas:  Holman, Tsernoglou, Crenshaw, Koenig, Celentino, Maiville

   Nays:  None       Absent:  Nolan    Approved 4/22/14
FINANCE:  Yeas:  Koenig, McGrain, Bahar-Cook, Schafer, Vickers

   Nays:  None        Absent:  Anthony, Tennis   Approved 4/23/14 

